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SUBJECT: Savings from Acquisition Reform

Faced with current resource constraints and future unfunded
requirements to equip and maintain Force XXI, we all have attempted to
determine where further savings can be achieved. Early last year |
advised the Army’s Chief of Staff that Acquisition Reform Initiatives can
offer significant savings which could be used to minimize funding
shortfalls. One of those initiatives is the use of the Government-wide
Commercial Purchase Card which creates efficiencies in the Acquisition
Process.

In order to advise the Chief of the potential savings with the card’s
use, last March | requested the U.S. Army Audit Agency (AAA) perform a
cost savings study. The results of that study are in the AAA Audit Report
Number AA 97-58, dated January 7, 1997 (enclosed), subject above. |
am now forwarding that study for your use as a tool in assessing where
you may find additional savings within your organizations. Of the average
savings of $92 when the card is used in lieu of a purchase order, the
customer (if cardholder) saves $10, the resource management directorate
saves $18, the logistics directorate saves $21 and the contracting
directorate saves $43. Please take note of the report’s AAA comments
that the overall savings did not consider the additional workload the
contracting function has assumed in agency program coordinator respon-
sibilities such as cardholder training, oversight and files maintenance.
Program coordinators at many activities have become full time positions
due to the size of and emphasis placed on the program by Army staff
elements.

| advised the Contracting Functionat Area Assessment of the
audit's results. Many of you already reduced contracting positions, such
as purchasing agents, due to efficiencies and economies the program has
already offered. The contracting FAA has programmed further savings
resulting from additional increased use of the card as we move towards
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the Chief's goal of 90 percent. One concern | have is that some activities
have merely “shifted” the small purchase responsibility from the
contracting shops to another functional area with the establishment of
centralized purchasing locations. This violates the intent of the card
recommendations in the National Performance Review and Executive
Order 12931 which state that the card should be issued to user
organizations.

It is not often we are provided tools such as this which make it
easier to determine the appropriate organizations from which to reduce or
increase manpower resources. | urge you to review the report and use it
in determining current and future manpower strength decisions.

Kenneth J. Oscar
Deputy Assistant Secretary of the Army
(Procurement)
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Assistant Deputy Chief of Staff for Acquisition, HQ, U.S. Army Materiel
Command, ATTN: AMCRDA-A, 5001 Eisenhower Avenue, Alexandria,
VA 22333-0001

Commander, U.S. Army Aviation and Troop Command, ATTN: AMSAT-G,
4300 Goodfellow Boulevard, St. Louis, MO 63120-1798

Commander, U.8. Army Chemical and Biological Dcfense Command,
ATTN: AMSCB-CG, Building E4470, Aberdeen Proving Ground, MD
21010-5423

Commander, U.S Army Communications-Electronics Command, ATTN:
AMSEL-CG, Fort Monmouth, NJ 07703-5000

Commander, U.S. Army Missile Command, ATTN: AMSMI-CG, Redstone
Arsenal, AL 35898-5000

Commander, U.S. Army Tank-Automotive and Armaments Command,
ATTN: AMSTA-CG, Warren, Ml 48397-5000

Commander, U.S. Army Test and Evaluation Command, ATTN; AMSTE-
CG, Aberdeen Proving Ground, MD 21005-5065



DISTRIBUTION: (CONT)

Commander, Military Traffic Management Command, ATTN: MTCG,
5611 Columbia Pike, Falls Church, VA 22041-5050

Commander, U.S. Army Pacific, ATTN: APCG, Fort Shafter, Hl 96858-
5100

Commander, U.S. Army Training and Doctrine Command, ATTN: ATCG,
Fort Meonroe, VA 23651-5000

Commander, U.S. Army Intelligence and Security Command, ATTN:
IACG, Fort Belvoir, VA 22060-5270

Commander, U.S. Army Military District of Washington, ATTN: ANCG,
Fort Lesley J. McNair, Washington, D.C. 20319-5050

Commander, U.S. Army Corps of Engineers, ATTN: CECG, 20
Massachusetts Avenue, NW., Washington, DC 20314-1000

Commander, U.S. Army Medical Research and Materiel Command,
ATTN: MCMR-ZA, Fort Detrick, Frederick, MD 21702-5012

Commander, U.S. Army Industrial Operations Command, ATTN: AMSIO-
CG, Building 390, S.W. Wing, Rock Island, IL 61299-6000

Commander, U.S. Army South, ATTN: SOGC, Unit 7101, APO AA
34004-5000

Commander, U.S. National Guard Bureau, Department of the Army and
Air Force, ATTN: NGB-ZA, Washington, DC 20310-2500

Commanding General, Eighth United States Army, ATTN: EACC, Unit
15289, APO AP 96205-0009

Commanding General, Headquarters, U.S. Army Forces Command,
ATTN: AFCG, Fort McPherson, GA 30330-6000

Deputy Commanding General, U.S. Army Forces Central Command,
Fort McPherson, GA 30330-7000

Deputy Commanding General, U.S. Army Space and Strategic Defense
Command, ATTN. CSSD-ZB, Post Office Box 1500, Huntsville, AL
35807-3801

Deputy Commander, U.S. Army Medical Command, Health Care
Operations, ATTN: HSCG, Fort Sam Houston, TX 78234-6000

Deputy Commander-in-Chief, HQ, U.S. Army Europe and Seventh Army,
ATTN: AEAPR, APO AE 09014

Director, U.S. Army Research Laboratory, ATTN: AMSRL-D, 2800
Powder Mill Road, Adelphi, MD 20783-1145

Vice Director of Information Systems for Command, Control,
Communications and Computers (DISC4), ATTN: SAIS-ZB, The
Pentagon, Room 3E458, Washington, DG 20310-0107
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Assistant Secretary of the Army (Financial Management and Comptroller),

109 Army Pentagon, Washington, DC 20310-0109

Assistant Secretary of the Army (Manpower and Reserve Affairs), 111
Army Pentagon, Washington, DC 20310-0111

Deputy Chief of Staff for Logistics, 500 Army Pentagon, Washington, DC
20310-0500

Assistant Chief of Staff for Installation Management, 600 Army Pentagon,
Washington, DC 20310-0600



